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I.  Thong tin chung
1. Thong tin khai quat

— Tén giao dich : Cong ty Cb phan Nha Viét Nam

—~ Gidy PKKDsd  :0302556594

— Vbn didu 1& : 106.568.000.000 ddng

— Vbn du tu cta chi s& hitu:

— Dia chi : 408 Nguyén Thi Minh Khai, Phudng Ban cd, Tp HCM
~ S dién thoai - 0389 683 899

—  Website : www.housevietnam.com

— M cb phiéu : NVN

2. Qui trinh hinh thanh va phit trién
— Qua trinh hinh thanh va phat trién:

Cong ty C6 phin Nha Viét Nam 12 mét trong nhitng doanh nghiép hoat dong chinh
trong linh vire dau tu cic du &n nha & d6 thi mdi, tw vén xdy dung dau tu, méi gisi bét
dong san va mua ban vat liu xay dung.

Cong ty chinh thirc di vao hoat dong tir thang 02/2002 (gidy ddng ky kinh doanh
1dn diu sb 4103000853 do S& Ké Hoach DAu tu Thanh phd HS Chi Minh cép ngay 28
thang 02 nam 2002). Thang 3/2010, cb phiéu céng ty chinh thiic niém yét tai S& Giao
dich Ching khoén Tp. HCM.

Trong qué trinh hoat dong, Cong ty d trai qua nhiing su kién chinh sau:

Théang 08/2004, Cong ty khdi cong du a4n Xay dung Khu nha ¢ Phuong Truong
Thanh, Quén 9, TPHCM v6i quy md giai doan 1 1a 8,3 ha, xay dung 217 can biét thy va
nha phé véi téng vén dau tu 100 ty ddng va da hoan thanh ha ting k¥ thuét, cong vién,
bo k& vao thang 06/2007. Péy 1a mot dy 4n thanh cong nhé thiét ké, quy hoach va quan
Iy ddng bd nén da gianh duge sy tin twong cia khach hang.

Tir ndm 2007, Cong ty Cb phan Nha Viét Nam da ding ky thanh cong ty cd phén
dai ching. Tinh dén thoi diém hién tai, vén didu 18 cong ty dat 106,568 ty dong; von
thing du 12 61,76 ty ddng.

Tir thang 08/2008, Cong ty khoi cong dy dn The Boat Club Residences (The BCR)
ndi lién du 4n Trudng Thanh 1 v6i tbng dién tich 14,5 ha va tdng vén dau tw dy 4n 1.600
ty ddng. Sy ra doi ctia dy 4n The BCR da khing dinh hudng di ding dén ciia Nha Viét
Nam. Mot du an sinh théi, nghi dudng, gén gili voi thién nhién séng nude da duoc thi
thudmg don nhén tich cye. Minh chimg la cudi nim 2009, 90% nén trong du 4n di dugc
ban hét.

— Ciéc sy kién khac. ' :
V&i nhitng thanh tich va tién bd trong thoi gian qua, Nha Viét Nam ngay cang khang
dinh dugc thwong higu ciia minh trén thi tredng va dugc vinh hanh trao ting nhiéu
giai thudng uy tin:

e Cup T}luong hiéu manh Viét Nam do Cuc xtic tién Thuong mai va Thoi bdo
kinh té Viét Nam trao tang.
e Clp vang “Thuong hiéu nganh x4y dung Viét Nam 20077



Bing ching nhan “Thuong hiéu hang dau nganh xdy dung 20077, B§ xdy
dung — Trién 1am qudc t& Vietbuild 2007
e Cup vang “Topten Thuong hiéu Viét” do Cyc s& hitu trf tué trao tdng.
e Cup vang “Thuong hiéu nganh x4y dung Viét Nam 2009”.
o 03 Bing khen ciia UBND Tp.HCM véi thanh tich nhiéu ndm lién 1am cong
tac tir thién, xa hai.
3. Nganh nghé va dia ban kinh doanh
— Nganh nghé kinh doanh:
Mua ban nha &, nhan quyén str dung dét dé xay dyng nha ¢ dé ban hodc cho thué;
Pau tu x4y dung co s& ha tdng theo quy hoach xdy dung nha & d8 chuyén quyén st
dung dat;
— Pia ban kinh doanh:
Quén 9, Thanh phd H6 Chi Minh
4. Thong tin vé mo hinh quén tri, td chirc kinh doanh va bd may quén 1y
— Co chu bd may quén ly.
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B0 may quén ly cia Cong ty duoc t& chirc theo md hinh cta cong ty c6 phan.

Pai hoi ddng C6 dong

- Dai hdi ddng C6 déng (PHDCD) 1a co quan quyén lyc cao nhét cia Cong ty, c6
toan quyén quyét dinh moi hoat ddng ctia Cong ty. PHPCD c¢6 trach nhiém bau, bai
nhiém Ho6i ddng Quan tri, Ban kiém soét va cac chirc vu khac theo quy dinh cta Piéu
&,
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Héi dong Quan tri

- Hoi ddng quan tri (HPQT) 1a co quan ¢6 dAy di quyén han dé thuc hién tit ca cac
quyén nhin danh Céng ty trir nhiing thdm quyén thudc vé Pai hoi ddng cb dong. Hoi
ddng Quan tri gdm 03 thanh vién v6i nhiém ky 1a 05 (nam) ndm va c6 thé duge bau lai
v6i s6 nhiém ky khong han ché. Cac thanh vién HPQT nhém hop va bau Chi tich
HPQT. Co cdu HPQT ctia Céng ty nhu sau:

Ong Quéch Tudn Hai Chu tich HPQT
Ong Tran Vin Thanh Uy vién
Ong Pinh Quéc Phong Uy vién

Ban kiém soat

- Ban kiém soét 1a t& chirc gidm sat, kiém tra tinh hop 1y, hop phép trong quéan Iy
diéu hanh hoat dong kinh doanh; trong ghi chép 36 sach ké toan va tai chinh ctia Cong
ty. Ban kiém soat gdm 03 thanh vién v6i nhiém ky 1a 05 (ndm) ndm do PHPCD bau ra.
Co cAu Ban kiém so4t hién nay ctia Cong ty nhu sau:

Ba Pham Thi Kim Dung Trudng Ban kiém soat
Ba Quach Thi Yén Mai Thanh vién
Ong Tran Vin Loc Thanh vién

Ban diéu hanh

- Ban didu hanh cta Cong ty gbm Tdng gidm dbc, Pho Tdng gidam dbc va Ké toan
trudng Cong ty. Ban Téng giam dbc Cong ty do HDQT bd nhiém (hodc tuyén dung), 1a
ngudi chiu trach nhi¢ém chinh va duy nhit trude HDQT vé tit ca cac hoat dong kinh
doanh ctia Cong ty. Ké toan truéng do HDQT bd nhiém (hoic tuyén dung).

Ong Tran Vin Thanh Téng Giam ddc
Ong Nguyén Thé Anh Ké toan trudng
B¢ phin Hanh Chinh

- Lap ké hoach phat trién ngudn nhan lyc va chi tiéu hanh chinh cho toan Cong ty;

- T4 chitc va thuc hién viée tuyén dung nhén sy;

- X4y dung céu tric lwong, thuéng va cac ché d6 phuc loi cho nhén vién;

- X4y dung, ban hanh, t& chirc thuc hién va kiém tra viéc thuc hién Noi quy lao dong,
thod udc lao dong tap thé;

- Gop phén xdy dung hinh anh va uy tin Cong ty qua céc hoat dong xa hoi;

- Quan ly va theo d&i thu tuc gidy to hanh chinh phap 1y;

- Quan ly, bé tri, diéu dong doi bao vé d4m béo an ninh cho toan Céng ty va phuong
tién di chuyén tao diéu kién thuén lgi cho CBCNV yén tdm cong tac;

- Quan ly co s& vat chat va tai san ciia toan Cong ty;




Phong Ké toin

- Thuc hién cong téc hach toén ké toan va luu trit hé théng s sach ké toan, ching tir
ké ton, 1ap céc béo cdo tai chinh (quy, nam), cc bao biéu ké toan théng ké;

- Phén tich tinh hinh tai chinh ting thoi ky, d& xuét cac bién phép ning cao hiu qua
hoat dong;

- Tham gia x8y dung ké hoach thu chi tai chinh hang thang, quy, nim;

- Truc tiép theo d&i viéc thuc hién nghia vu dbi v6i nha nude nhu thué, cac khoan
trich ndp theo quy dinh;

- Xay dung bd may nhén sy ké toan,

— Céc cong ty con, cong ty lién két:

Tén cong ty con: Céng ty TNHH MTV The BCR

Dia chi: 86 12 Dudng s6 6, KDC Truong Thanh, P. Truong Thanh, Tp. Thu Duc,
Thanh phd Hb Chi Minh.

Linh vuc sén xudt kinh doanh chinh: Nha hang va cc dich vy &n ubng, hoat dong
vui choi giai tri khac.

Theo Gidy Chiing Nhan PKKD thay doi ldn 5 ngdy 05/10/2012 thi vdn diédu 1€ 14
300.000.000 dong.

Theo Gidy Chimg Nhan DKKD thay doi 1an 6 ngay 08/01/2014 thi vbn didu 16 1a
15.500.000.000 ddng.

Ty 1€ gop vbn ctia Cong ty CP Nha Viét Nam vao Cong ty con 1a 100%.
5, Pinh hwéng phat trién
— Céc muc tiéu chi yéu ciia Cong ty.

Véi phuong cham cung cép cho khich hang san phidm dia ¢ kién tric méi, hién dai
tién nghi va hai hoa vdi thién nhién, toan thé 1anh dao va CB-CNV Nha Viét Nam khong
ngung hoc hoi, nghién ctru @& c6 thé cho ra doi céc du an XANH, SACH, DEP mang lai
cho cu déan la khach hang clia minh moi trudong séng xanh mat, gin giii v6i thién nhién,
ning cao stc khde,... véi muc chét lwong cao.

— Chién hrge phat trién trung va dai han.

a. Muc tiéu phat trién

- D4y manh trién khai cdc dich vu nha hang, vui choi giai tri, du lich nghi dudng cua
Cong ty TNHH MTV The BCR.

- Phat trién dAu tu theo hudng da dang héa va khac biét hoa san phdm, cung cép cho
khach hang cac dong san phdm tir trung binh dén cao cép.

- Tim kiém va m& rong cic co hdi hop tac kinh doanh vdi cac dbi tac trong va ngoai
nuoc.

b.Tai chinh

- Quan ly tai chinh minh bach, cong khai.
- Quan ly chit ché& cong ng cua tirmg khéch hang cy thé.



- Thudng xuyén theo di, danh gia tinh hinh tai chinh cua timg dy an dé c6 bién phap
can dbi tai chinh thich hop.
- Huy dong thém vdn tir cb dong khi can thiét.

¢. Nhan lue

-Thu hat thém nhén sy ¢6 nidng lyc trong linh vuc bét déng san.

-Thuc hién ké hoach hd tro kinh phi dao tao, boi dudng nang cao trinh d§ chuyén
mon nghiép vu cho CBCNV, dic biét nhan vién tré c6 ning lyc.

-T#ng thu nhap cho nguoi lao dong va can b quan ly cé ning luc.

6. Cac rii ro:

- Téc @5 phat trién ctia nén kinh t& ¢6 anh hudng 16n dén nhu cdu x4y dyng va phat
trién co s& ha tAng. Khi nén kinh t& cham phat trién hodc roi vao tinh trang suy thodi,
nhu ciu v& nha & giam 1am anh hudng dén su phat trién ctia nganh, dnh huéng dén hoat
dong kinh doanh cta Cong ty;

- Dic trung cia nganh thuong st dung mot phan vbn dAu tu ctia cac du 4n bing
ngudn vdn vay. Do d6, khi 14 sudt thi truong ting cao din dén chi phi 13i vay ctia Cong
ty tdng tuong g, lam &nh hudng x4u dén két qua hoat dong kinh doanh ctia Cong ty.

- Hoat dong san xuét kinh doanh ctia Cong ty dang dugc diéu chinh cht yéu béi Luat
Doanh nghiép, Luat Dau tw, Luit DAt dai, Lugt Chimg khoén,... Céng ty ciing chiu tac
dong ctia cac chinh sach va chién lugc phat trién ctia nganh; trong khi do, hé thdng phép
ludt ctia Viét Nam chua that sy hoan chinh va hién van dang trong qué trinh tiép tuc
duoc hoan thién va bd sung. Do d6, viéc thay ddi luat phap, chinh séch ciing nhu thi tuc
hanh chinh ¢6 thé tao ra mot s rii ro nhét dinh anh hudéng khong nho dén hoat dong
kinh doanh bt ddng san ciia Cong ty.

- Chi phi nguyén vat liéu (sét, thép, xi mang, xing dau...) va luong cdng nhan chiém
ti trong 16n trong gia thanh cac cong trinh ctia Cong ty. Do d6 nhiing bién dong cua gia
ca nguyén vt lidu s& anh hudng dén chi phi va kha ning sinh 16i ctia Cong ty;

- Vbn ctia Cong ty hién nay khong du phat trién du 4n méi, néu vay nhiéu thi chi phi
vbn cao dan dén rui ro du 4n bi 15.

- Su didu chinh ctia Nha nuée vé cic nghia vu cua Chu dau tu phai thue hién nhu
danh quy dét xay nha & x4 hoi, xdy nha cho thué... 1am cho thu tyc du 4n kéo dai thoi
gian. Phan loi nhudn cta dy 4n gidm sit nghiém trong dén muc khong thé 1am ndi dy 4n
mai.

II. Tinh hinh hoat djng trong nim

1. Tinh hinh hoat ddng sin xuit kinh doanh
- Két qua hoat dong san xuat kinh doanh trong nam:

Trong nim 2025, tinh hinh dia 8¢ vin con rit nhidu kh6 khin do hé théng Phap luét
vin chua dam béo tinh ddng bd, Cong ty ciing khong tranh khoi nhitng anh hudng nhét




dinh so v&i nhitng ndm trude. Cong ty da dat duge mot s6 két qua nhét dinh, cu thé qua
cac chi tiéu nhu sau:

- Giam thiu chi phi hoat dong nim 2025.

- Thu tién c4c dy 4n da ban.

- Tién hanh ban giao nén va ghi nhan doanh thu twong Gng.

Tinh hinh thi trudmg bit dong sdn nim 2025 ddi mit véi rt nhiéu kho khan, chinh
sach nha nudc vé tién stt dung dét cao, 13i sut va viéc huy dong von gy kho khin cho
viée trién khai du 4n..

— Tinh hinh thwe hién so véi ké hoach:

PVT: triéu dong

STT Chi tiéu Ké hoach 2025 | Thwe hién 2025 | Ty 1€ thie hién
1 | Doanh thu thuin 22,000 24,251 110.23%
2 | Gia v6n hang ban 10,000 14,145 141.45%
3 | Doanh thu khac 3,000 2,319 77.30%
4 | Chiphi lai vay 5,000 4,828 96.56%
5 Chi phi hoat dong 3,000 2,822 94.07%
6 | Chi phi khéc 2,000 149 7.45%
7 | Loi nhudn truge thué 5,000 4,010 80.20%
8 | Loi nhuén sau thué 4,000 2793 68.08%

Trong nim 2025, doanh thu thuin dat 110.23% ké hoach chii yéu dén tir viéc cong
ty dé thyc hién chuyén nhuong khu dAt Gido duc va dao tao (Nha tré miu gido) trong nam.

2. Tb chirc va nhin sw
— Danh sich Ban diéu hanh:

Ong Tran Vin Thanh - Téng Giam Pdc
Ong Nguyén Thé Anh - K& toan trudng

* Tém tat Iy lich ciia cic ¢4 nhin trong Ban diéu hanh
1. Ong TRAN VAN THANH - Téng Giam Déc

Ngay sinh: 31/07/1958
CCCD: 079058021906 ngay cip: 10/05/2021 noi cip: Cuc Canh sét
Dia chi thudng tra: 39 D& Ngoc Thanh, Phuong 14, Quan 5, Tp. Hb Chi Minh
S6 dién thoai lién lac & co quan: 0389 683 899
Trinh d0 vin hoa: 12/12
Trinh d6 chuyén mon: Quén trj Kinh doanh
Qua trinh cong tac:
- Tir 1991 -1993: Giam déc coéng ty CP Pong Khanh
- Tir 1999 - 2009: Phé chii tich hoi dong quan tri Cong ty CP Van Phéat Hung
- Tir2008 - T11/2009: Chii tich HDQT Cong ty CP Nha Viét Nam
- Tir T11/2009 — T05/2011: Chu tich Hdi dong Quan tri, Chuyén vién tu van
chién luge Cong ty CP Nha Viét Nam



- Tir T05/2011 dén nay: Cha tich HDQT, Téng Gism Dée clia Cong ty C6 phan
Nha Viét Nam
Ty 1€ s& hitu c¢b phan NVN ¢6 quyén biéu quyét: 17,5%

2. Ong NGUYEN THE ANH - Ké todn truéng

Ngdy sinh: 21/07/1992
S6 CCCD: 083092003679 ngay cap: 22/11/2021 noi cap: Cuc Canh sét
Dia chi thudng tra: S6 7.07 E25 C/c Belleza, Phuong Phu My, Tp. H6 Chi Minh
S$ dién thoai lién lac & co quan: 0389 683 899
Trinh d6 van hoa: 12/12
Trinh d6 chuyén mén: Pai hoc Sai Gon - chuyén nganh Tai chinh — K& toan
Qua trinh cong tac:
- T 2013 dén thang 04/2015: Ké toan truémg — Cong ty CP Canh Quan Nhiét
Daéi Green Art Viét Nam
- Tir thang 04/2015 dén nay: Ke todn trudéng — Cong ty Cb phan Nha Viét Nam
Ty 1€ s& hitu cd phin NVN ¢6 quyén biéu quyét: 0%

S6 lwgng cin bg, nhin vién.
Thoi diém 31/12/2025 1a 13 ngudi.

Trinh d9 hoc van S6 lao dong Ty 1

Pai hoc 4 31%
Cao ding 0 0%
Trung cip 0 0%
Phé thong 9 69%
Tong chng 13 100%

Ché d6 lam viéc

* Thoi gian 1am viée: Thoi gian 1am vige binh thuong 1a 8 gio mot ngay
Ngay lam vige: Thir 2 dén thir 6 1am viée tir 8 gidy dén 17 gio - Nghi trua: 1gio. Nghi
hang tudn: th 7 va Cha nhat hang tuln

- Tt ca CBCNV du duoc nghi phép nam theo ché do cua nha nudc hién hanh va
duoc xét 1én lvong khi dén ky han;

- Piéu kién lam viéc: Cong ty cung chp ddy du trang thiét bi 1am viéc cho CBCNV
cia Cong ty. Pdi vai lue lugng lao dong truce tiép, Cong ty trang bi déy d phuong tién
bao ho lao dong va ludn tuén thi nghiém ngit cac nguyén téc v& an toan lao dong.

* Chinh sach tuyén dung dao tao

- Cong ty chu trong tuyén dung nhiing nhan vién c6 nang luc dap tng voi yéu cau
cta cong viéc. Cong ty Kkhuyén khich viéc tuyén dung ndi by, cho phép nhédn vién ndp
don vao nhu’ng vi tri ma Cong ty dang c6 nhu cAu néu thiy nang lyc ctia ho phu hop
nhim tao didu kién cho nhén vién c6 co hdi phat trién va thang tién. Cong ty dua ra chinh
sach dao tao phi hgp cho nhitng nhén vién tiém ning hodc nang cao hon nita nang luc
ciia cdc nhan vién gioi, xudt sic.



- Cong ty chu trong vi€c ddy manh céc hoat dong dao tao, bdi dudng, k¥ ning vé
nghiép vu chuyén mon, khuyén khich nguoi lao dong hoc tdp nang cao trinh do cong tac
va dao dirc nghé nghiép.

- Dbi v&i nhan vién mai, Cong ty c6 chuong trinh dao tao ndi b vé v& chién lu’orc,
thuong hiéu, ndi quy, an toan lao dong, quy dinh, chinh sach ctia Cong ty, gi¢i thiéu vé
cac hoat dong kinh doanh, co cAu td chtc ciia Cong ty va dao tao chuyen mdn dé nhan
vién méi mau chéng hoa nhip vao coéng viéc. Nhan vién nghiép vu déu duge dao tao
chuyén mén va k§ nang chung theo yéu cAu cua timg phong ban va timg giai doan phat
trién ctia Cong ty.

* Chinh sach luong, thudng, phic 1ot

- Cong ty tinh va trd luong theo thoi gian. Ngoai tién hxorng theo h0'p dbng, Cong ty
con tra lwong theo hiéu qua cong viéc va cac khoan phu cAp nhu phu cAp com trua, phu
cép trach nhiém, phu cip dién thoai va phu cap di lai. Néu 1am viée ting gid, nhan vién
duoc huong thém luong ting gid. Téng gio cho ngay thuong 1a 150% va tang gic cho
ngay 1€, chti nhat 1a 200%-300%.

- Cong ty ¢6 chinh sach thudng tét Duong lich, thudng 18 30/4, thuong 1& 2/9 va
thudng thanh tich c4 nhan cudi nim 4m lich. Can ¢t tinh thudng 1a thim nién lam viéc,
hé sb chirc vu va két qua ddnh gia cong viéc hang thang.

- Viéc trich ndp bao hiém x3 hdi, bao hiém y té duge Cong ty thuc hién dung theo
quy dinh cta phap ludt. Cong ty thuc hién cac ché dd phuc lgi, cac ché d6 vé thai san,
bao hidm tai nan lao dong, ... theo Ludt lao dong. Ngoai ra, hang nam tiy theo tinh hinh

kinh doanh, Cong ty c0 thé td chirc cho can bd cong nhan vién di nghi mat, tham quan
du lich trong va ngoai nudc.

3. Tinh hinh dau tw, tinh hinh thyc hién cdc di 4n
a) Ciac khoan diu tw lom:
Trong nidm cong ty khong thure hién khoan dau tu 16n.

b) Céc cong ty con, cong ty lién két:
Tinh hinh ddu tr vao cong ty Cong ty TNHH MTV The BCR:
o Ty 1& vén gop ciia Cong ty CP Nha Viét Nam la 100%
o Lgi nhudn sau thué nim 2025: -248.492.319 dong.

Hoat dong ctia Cong ty TNHH MTV The BCR chua mang lai hiéu qua cao do phai
dau tu thém cdc hang muc vui choi giai tri nén chi phi dau tu, quang cdo khuyén mai
16m.

Tém tit vé hoat dong cta cong ty c6 li€n quan:

e Hoat dong quan 1y khu dan cu Truong Thanh 1 va Khu dan cu The BCR ciia Cong
ty Co phin Nha Vit Nam.

e Hoat dong khai thac cdc cong trinh ti¢n ich trong cac du 4n cua Cong ty CP Nha
Viét Nam

e Hoat dong cung cp dinh vy vui choi, giéi trf, nha hang...
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4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

Chi tiéu Niim 2024 Nim 2025 % ting gidm
Tong gi4 tri tai sin 162,403,181,254 | 176,973,948,049 8.97%
Doanh thu thuan 1,143,737,819 | 24,251,359,847 2,020.36%
Loi nhudn tir hoat dong kinh doanh | -7,396,840,510 |  1,840,524,459 175.12%
Loi nhuin khac 10,191,810,510 |  2,318,825,092 -78.71%
Loi nhuén trude thué 2,794,817,000 |  4,010,571,261 43.50%
Loi nhuén sau thué 2,794,817,000 |  2,723,982,561 -2.53%
Ty 1& loi nhun tra cb tlc 262 256 -2.53%

Ghi chi: Theo sb liéu Bao céo tai chinh da dugc kiém toan nim 2024, 2025

b) Céc chi tidu tai chinh chii yéu

Cic chi tiéu Nim 2024 | Nim 2025 | Ghi chi

1. Chi tiéu vé& kha ning thanh toén

+ Hé sb thanh to4n ngin han: 0.899 0.98

TSLD/Ng ngin han
+ Hé sb thanh toén nhanh: 0.04 0.18
TSLD - Hang ton kho
No ngén han
2. Chi tiéu vé co céu von
+ Heé s No/Tong tai san 1.10 1.01
+ Hé s6 No/Vén chi s& hitu -40.18 -103.70
3. Chi tiéu vé nang lyc hoat dong
+ Vong quay hang ton kho: 0.01 0.10
Gia vbn hang bén
Hang ton kho binh quan

+ Doanh thu thudn/Tdng tai san 0.01 0.14
4. Chi tiéu vé kha ning sinh 101
+ Hé s6 Loi nhuan sau thué/Doanh thu thuén 2.44 0.11
+ Hé sb Loi nhuan sau thué/Vén chii s& hitu -0.63 -1.58
+ Heé s Loi nhudn sau thué/Tdng tai san 0.02 0.02
+ Hé sb Loi nhuén tir hogt dong kinh| — -6.47 0.08
doanh/Doanh thu thuan

Ghi cha: Theo s6 lidu Bdo cdo tai chinh da dugc kiém todn nim 2024, 2025
5. Co chu cb dong, thay d6i von diu tw ciia chii sé hitu

a) Co ph?m: ‘

Tbng s6 cb phan: 10.656.800 cp
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Loai ¢6 phén dang luu hanh: c¢b phan phd thong
S0 lugng ¢ phan chuyén nhuong ty do: 10.656.800 cp
SO luwong co phan bi han ché chuyén nhuong: 0

b) Co ciu cb dong:

STT Co clu SL Cb phiéu Ty 18 SL C4 déng
i Cd dong 1on 9.120.390 85.58% 5
C déng nhod 1.536.410 14.42% 372
, | CP t6 chirc 39.950 0,37% 5
CP c4 nhan 10.616.850 99,63% 372
3 CD trong nudc 10.649.890 99,94% 372
CP nude ngoai 6.910 0,06% 5
4 CD nha nudc 0 0 0
CP khéc 10.656.800 100% 377

Ghi cht: Theo danh sach ¢b dong chdt ngay 28/01/2026

¢) Tinh hinh thay dbi von diu tw ciia chi sé hitu: khéng c6

d) Giao dich c6 phiéu quy: khéng c6

e) Cic chitng khoan khac: khong cé

IIL.  Béo cdo va danh gid ciia Ban Gidm déc
1. Danh gia két qua hoat dong sin xuit kinh doanh

Tinh hinh thyue hién cac chi tiéu tai chinh nhu sau (Dvt: tri€u ddng)

STT Chi tiéu K& hoach 2025 | Thue hién 2025 | Ty 1¢ thyce hién
1 | Doanh thu thudn 22,000 24,251 110.23%
2 | Gi4 vén hang ban 10,000 14,145 141.45%
3 | Doanh thu khéc 3,000 2,319 77.30%
4 Chi phi 181 vay 5,000 4,828 96.56%
5 Chi phi hoat dong 3,000 2,822 94.07%
6 | Chi phi khac 2,000 149 7.45%
7 | Loi nhuén trude thué 5,000 4,010 80.20%
8 | Loi nhuan sau thué 4,000 2,723 68.08%
2. Tinh hinh tai chinh
a) Tinh hinh tai sin
Chi tiéu Nim 2024 | Nim2025 | ~°tang
giam
A.Tai san ngin han 161,711 176,512 9.15%
1. Tién va cac khoan twong duwong tién 507 2,066 | 307.50%
2. Céc khoan phai thu ngin han 805 9,228 | 1,046.34%
3. Hang ton kho 155,026 145,132 -6.38%
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4. Tai san ngin han khac 5,373 4,086 | -23.95%
B. Tai san dai han 2,057 1,827 | -11.18%
5. Tai san cb dinh - - 0.00%
6. Péau tu TC dai han 2,057 1,809 | -12.06%
7. Tai san dai han khéc - 18| 100.00%

Téng tai san 163,768 178,339 8.90%

Tong tai san cudi ky tang 8.90% so voi du ky, co cdu tai san ngdn han gidm do bi
cong ty thue hién chuyén nhugng khu d4t Gido dyc va dao tao (Nha tré miu gido) trong
nam, Cong ty CP Nha Viét Nam phai trich du phong khoan 16 trong nam cia cong ty con,
chlem ty trong 1én vin 14 tai sén ngdn han. Trong co cAu tai sdn ngin han chi yeu la hang
tdn kho, day 1a chi phi dAu tu cac dy 4n clia cong ty, do tinh hinh thi truong bét dong sdn
gap kho khan nén hi¢u qua st dung tai san hang tdn kho khong tot, vong quay hang ton
kho chi dat duoc 0,1vong trong nim 2025 dan dén két qua kinh doanh khong dat nhu ky
vong.

b) Tinh hinh n¢ phii tra

Chi tiéu Nim 2024 Nim 2025 | % ting gidm
A. No phai tra 168,215 180,062 7.04%
1. N ngin han 165,235 178,697 8.15%
2. No dai han 2,980 1,365 -54.19%
B. Nguon von chii sé hiru -4,447 -1,723 61.25%
1. Von dau tu 106.568 106.568 0,00%
2. Thing du von 61.762 61.762 0,00%
3. Loinhuén chua phéin phoi -174,217 171,493 -1.56%
4. Céc quy thude von 1.440 1.440 0,00%
Tong ngudn von 163,768 178,339 8.90%

Ty trong no phai tra trén tbng ngudn von gidm so v6i ddu nam, tlr 102, 2% giam con
100.97%, Tong ng phai tra tang so v6i s dau ky do cong ty dd thu trude tién ctia khach
hang nhung chua tién hanh ban giao.

3. Nhirng cai tién vé co clu tb chire, chinh sach, quan ly
Cong ty thyc hién chi treong tinh gon bd may, sdp xép lai nhan sy cdc phong, ban dé
giam chi phi do tinh hinh thi trudng ngay cang khé khan.

4. K& hoach phat trién trong nim 2026
Dy doan tinh hinh céng ty chwa c¢6 huéng phat trién cu thé v& kinh doanh, phét trién
quy dét . Nén ké hoach ciia cong ty trong ndm la:
o Day manh cong tac thu t1er1 khéch hang nhdm 6n dinh dong tién.
o DAy manh ban hét hang tdn c4c dy én.
e Ban giao nén dé hoan tit viéc ghi nhan doanh thu.
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e Chuyén nhugng, hop tac hodc cho thué mot phan hoic toan bd khu chung cu,
Trung tAm thuong mai, Trung tim sinh hoat cong d6ng, Nha tré thudc dy an The
BCR.

° Chuyén nhuong, hop tac hodc cho thué mot phﬁn hoic toan bd khu Trung tdm
thuong mai thude dy dn Truong Thanh 1.

e Giai thé hodc chuyén nhugng Cong ty TNHH MTV The BCR.

IV. Danh gia ciia Hoi dong quan tri ve hoat djng ciia Cong ty
1. Danh gia cia Hoi ddng quén tri vé cac mit hoat dong ciia Cong ty

Trai qua nhidu ndm khé khin dbi v6i cac doanh nghiép bt dong san néi chung va
Cong ty CP Nha Vi¢t Nam noi riéng. Tuy nhién, do dé co  nhitng bude chuén bi tir trude
cho giai doan kho khin, trAm ling kéo dai cta nén kinh té nén cong ty c6 thé timg budc
khic phuc khé khan.

Cong ty phai lién tyc ra soét, tai cAu tric bd mdy, co ciu lai déu tu, than trong xem
xét tién d@o thuc hién dy 4n. D di mat voi nhing kho khan vé chi phi hoat dong, cong
ty thuc hién chu truong tinh gon bo méy, sap xep lai nhén sy cdc phong, ban dé giam
chi phi do tinh hinh thi trudng ngay cang kho khan.

Cong ty da thuc hién tot cac cam két v&i khach hang vé tién do du 4n va chét lugng
san pham, luén ddm bao quyén loi khach hang trong cac thu tyc phap ly.

Ngoai ra, cong tac ban giao nén dé ghi nhan doanh thu khong dat ké hoach dé ra do
khéch hang chua dén nhén ban giao.

2. Danh gia cia Hji ddng quan tri vé hoat dong cia Ban Téng Giam doc cong ty

Nam 2025, trong bdi canh tinh hinh kinh té thi trudong bat dong san con nhiéu khé
khén. Ban Tong Giam dbc da cb ging thuc hién cac Nghi quyét ciia Hoi dong quaén tri
vé tinh hinh sén xuét kinh doanh, phan tich déanh gia lai hiéu qué cc dy an dAu tu va
cong tac td chirc nhan sy.

Can ctr theo ké hoach ma Pai Hoi Pong C6 Dong va Hoi Pdng Quan Tri da thong
qua, Ban Tdng Gidm dbc da giao chi tiéu timg thang cho cdc phong, ban va hang tun
gidm sat danh gia thyc hién. Tuy nhién do tinh hinh thi treong co nhiéu kho khin nén
Ban Tdng Giam dbc chwa hoan thanh céc chi tiéu vé loi nhuén.

Ngoai ra, Ban Téng Gidm dbc cling da d& ra nhiéu bién phap giam sat chi tiéu chat

ché, tiét kiém chi phi trong tinh hinh thi truong kho6 khin bao gém chi phi hoat dong va
chi phi du tu dy an.

3.  Céc ké hoach, dinh hwéng cia Hoi ddng quan tri

Cong ty Cb phan Nha Viét Nam x4y dyng chién lugce kinh doanh theo sat dién bién
thi trudng véi cdc myc ti€u chi yéu nham gia ting gid tri cho cd déng va khach hang
nhu sau:

Lanh dao cong ty vugt qua kho khén thoi khing hoang, ndm bt kip co hdi méi khi AP
thi trudng phuc hdi, bang cach cat giam tbi da moi chi phi. '

Tranh tht tim kiém ngudn vén méi, tim kiém dy an tot dé khi thi truong hdi phuc thi
dau tu va tao dugc 14 cho cong ty. Hop tac chién luge, lién doanh, lién két voi cac dbi
tac trong va ngoai nuGc vé von, cong nghé va kinh nghiém phat trién bt dong san.

V. Quin trj cong ty
1. Hoi dong quan tri
a) Thanh vién va co cAu ciia Hoi ddng quén tri:
Danh sach thanh vién Hoi ddng quan tri nhu sau:
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STT Tén Chircdanh | 13 1§80 Rifucp
co quyen biéu quyet

1 | Quéch Tuén Hai Chu tich 0.00%
2 | Dinh Qudc Phong Thanh vién 0.00%
3 | Trdn Van Thanh Thanh vién 17,51%

b) Cac tiéu ban thudc Hoi dong quan tri: Khong co

¢) Hoat dgng cia Hoi dong quan tri:
Nim 2025 dwoc xem 1a nam nhiéu khé khin ddi v6i hoat dong kinh doanh ctia cong
ty do nganh nghe kinh doanh ctia Cong ty 1a bét dong san nén bi dnh hudng tir thi truong

bat dong san trAm ling, hé théng Phap luat vin con chura dam bdo tinh ddng bd nén ban
than Cong ty phdi tu co cAu, didu chinh, ty vuot khé dé ton tai.

Trong nam 2025, HPQT da thuc hién nhiém vu ciia minh trong pham vi, quyén han
quy dinh tai Diéu 1é cong ty, thé hién cu thé qua céc ndi dung nhu sau:

HDPQT da t6 chirc 05 phién hop d& quyét dinh céc chu truong, chién lugc, giai phap
dAu tu kinh doanh phit hop véi chi trwong chinh sach cta Nha nudc, cap nhat kip thoi va
phtl hgp v6i tinh hinh hoat dong cua cong ty. Céc quyét dinh duge HPQT thong qua déu
duge HPQT ty nhiém cho Ban Tong Gidm dbc cong ty trién khai thyc hién va bdo cdo
HPQT. HbQT vua @& ra phwong huéng nhiém vy, vira gidm sat huong dan Ban Téng

Giam ddc va cac clp quan Iy thuc hién cong viée, kip thoi tham gia y kién vé kinh doanh,
xay dung, chi phi,...

Sau day 1a ndi dung chu yéu ciia céc Nghi quyét HPQT da ban hanh théng qua cac
phién hop:
o T chirc Dai hdi cb dong thudng nién nam 2025.
e Phuong 4n ting lgi nhudn va phat trién cong ty trong ndm 2025.

o Tim kiém ddi tdc chuyén nhugng khu d4t Gigo duc va dao tao (Nha tré méu
gi0) tai khu nha & Truong Thanh.

e B& nhiém chuc vu K& toan trudng.

e Kiém tra hoat dong Cong ty.

d) Hoat dong ciia thanh vién Hoi dong quan tri djc 1ap khong diéu hanh: khong |

co
e) Hoat djng cila cic tiéu ban trong Hoi dong quan tri: khong co

f) Danh sich cic thanh vién Hoi dong quén tri c6 chirg chi dao tao veé quan tri
cong ty:

1. Ong QUACH TUAN HAI Chu tich HDQT
2. Ong TRAN VAN THANH Thanh vién
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2. Ban Kiém soat
a) Thanh vién va co cau ciia Ban kiém soat:

STT Tén Chige D | S0 legngicophice
¢6 quyen biéu quyéet
1 | Pham Thi Kim Dung | Truéng ban 1.400
2 | Quach Thi Yén Mai | Thanh vién 0
3 | Vii Anh Quén Thanh vién 0

b) Hoat dong ciia Ban kiém soat:
Ciin cir vio két qua bdo cdo kiém todn Béo céo tai chinh nam 2025, Ban kiém soét
da phéi hop véi mot sb don vi phong ban lién quan thyc hién viéc kidm tra gidm sat moi
hoat dong cuia cong ty bao gbm:

Giam sat hoat ddng cong ty hang quy va ca ndm.

Kiém ké quy: trong ndm 2025 dé thyc hién kiém ké dinh ky hang thang va thuc hién
kiém ké quy dot XUAL.

Kiém ké tai san cb dinh: phdi hop véi phong K& toan va phong Hanh chinh thyuc hién
viée kidm ké kiém ké tai san vio ngay 31/12/2025.

Thuc hién viée kiém tra chimg tir ké toan thuong xuyén va dinh ky.

Phéi hop véi phong K& toan giam sat chit ché cac khoan chi phi dAu tw, mua sim tai
san. Thuc hién giam sat cac quy trinh hoat dong cla cong ty.

3. Cic giao dich, thu lao va cic khodn lgi ich ciia Hoi déng quan tri, Ban Téng
Giam doc va Ban kiém soat:

a) Lwong, thwéng, thu lao, cic khodn l¢i ich:

Thi lao Hoi dong quan tri 32.000.000 dong
Thu lao Ban Kiém Soat 32.000.000 dong

b) Giao dich co phi€u ciia co déng ndi b:

2506

ANG
10 P

~

Stt Ngwoi Quan hé | S6 cb phiéu s& S6 co phiéu s& Ly do ting,
thyce hién v6i cb hiru dau ky hiru cudi ky gidm (mua, |-
giao dich | dongndi | Sbcd | Tyl | S8cd | Tyle | ban, chuyén
bd phiéu phiéu dbi, thwong...)

I

TP

¢) Hop dong hoic giao dich véi ¢6 dong ndi bo:

Co dong noi
bd

Gia tri

Tén S6 hop dong Ngay Néi dung (dng)
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d) Viéc thye hién cac quy dinh vé quan tri cong ty:
Hoat dong ctia Hoi ddng Quan tri, Ban Téng Gidm dbc va Ban kiém sodt tuan thu
theo cac quy dinh trong Pidu 1&, Quy ché ctia Cong ty.
Hoi ddng Quan tri, Ban lanh dao va Ban kiém sodat ciia Cong ty s& thudmng xuyén phdi
hop, trao déi thong tin va td chirc nhom hop nhanh chong khi cAn thiét dé dua ra nhitng
quyét sach kip thoi trong cong tc didu hanh Cong ty.

VI. Bado cao tai chinh
1. Y kién kiém toan

S CONG TY TNHH DICH VU TU VAN TAT CHENH K& TOAN YA KIEM TOAN PHIA NAM
A SOUTHERN AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES. COMPANY LIMITED (AASCS)

§6: 243 /BCKT/TC/2026/AASCE

BAO CAO KIEM TOAN BQC LAP

Kink iy Quy b ddng, Hji abng Quan trf viv Thng Ginm e
Céng ty Cb phiin Nhiy Vigt Nam

Chiing t6i it kiém todn Bia cdo tii chinh riéng nam 2025 kém theo ctin Cang ty C5 phiin Nha Vit
Nam, dwee 1p ngay 20 thing 03 nfim 2026, by frang 8 dén trang 43, bao gdm Bing cin dbi ké todn
riéng tai ngdy 31 thang 12 nim 2025, Bbo cdo kbt qua hoat dng kinh doanh riéng, Béo cfo luu chuyén
tidn 1 riéng cho nfm tai chinh kétthic ciing ngdy va Ban thuyét minh Béo cfo tai chinh riéng.

Trdch nhidm ciia Toéng Gidm die

Téng Gidm dbc Cong ty chiu trach nhigm v vide lﬁ}?-vé trinh bay trung thue v hop 1y Bio céo i

chinh riéng cita Cong ty theo chufin myro ké todn, cha d ké todn doanh nghiép Vit Nam vd cde quy

¥ dinh phip 19 ¢6 litn quan dén vide 1op v trinh bty Bdo cho thi chinh ridng va chju trach nhigm v& kidm
; sodt ndi bo ma Tong Gidm dbe xde dinh 1a cn thiét dé dam bio cho vige 1ip va trinh biy Bao cio ti

chinh riéng khdng co saf sot trong yéu do gian lgn hodc nhdm 1fn.

Tedeh aliém et Kidm todn vién

| Tedich nhidin ctia ching toi 1 dua ra ¥ kidn v& Biio efo @i chinh riGng dya trén két qua ctin cude kitn

} todn duge thye hign theo e Chufin mire Kidm todn Vigt Nam, Tuy nhign, do edc viin & mo ¢4 i doga
£} “Cor sdr el vige o chﬁi'dt_m ra y kién™, chiing (6i di khong thé thu thip duge day di bing ching kiém o
Vi tofn thich hop d&1am co.s& dua ra ¥ kién kidm todn, Py
) N A o y N
Co 4 e vige tir choi dua ra ¥ kion

(13 Nhur trinh biy toi thuyét minh s8 V.6 trong thuyét minh Béo cfo tii chinh riéng, ti theri didm phit

hanh bdo cdo kidm todn ddc 1§p; chimg 161 Khdng thé thu thip duge cde chimg ké toin co lidh

LY quan dén danh sdch cdc nén d‘ﬁ con ton ¢ ede dir dn tgi ngdy 31 thing 12 niim 2025 véi gid o
o 145.131.780.715 VND (tai ngdy 31 thing 12 ndm 2024 1a 155.025.873.542 VND), Ngodi ra, Cong
‘ ty chua dinh gid duge sy suy gidm gid tr eting nhwr chira wde tinh gid tri thudn c6 thé thue hién
dixoe cta hang ton kho néu trén theo quy dinh tyi Chufin mye ké todn Viét Nam s6 02 — “Hang tén
; kho. Céic thi tue kidm todn thay thé eting khong cho phép ching t8i xie dinh tinh hign hitu cfing
; nhar gid i thudn o6 thé thye hién duge cia lkhoin myc hang thn kho néu teén. Do dd, ching toi

Khong thé xic dinh duge ligu e6 chn thiét phai didu chink chc 56 1igu lidn quan hojic thuyét minh bd

i W sung cho Bio cdo tii chinh riéng kém theo lign quan dén khodn muc ndy hay khdng,

29 Vo Thi Snu Strest, District 1, Ho Chi Minh Cily

ravone s Versie, 5 Tol: (D20) 3020 5044 - (029) 3020 5987 - Fax: (020)-3820 6942

Ly hai: CONG KA VIETNAM Emall; Info@ nnsce.comyn  Waebslto: www.anses.oomivin
(v ngdy: 247312026 (h35:52
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(2) T thoi didm phit hnh o cio kiém tofn dgo 1gp, ching t6i chua uhin di thyr x4ic nhin 86 dwr cfe

khoin ng tai ngly 31 thang 12 ntim 2025 duge thé hign teén Bang cin dbi ké todn ribng vai gid t
lin lwot nh sau:

Chi tién Mii 56 56 due 56 duw chwa nhn
{gi nghy 31/12/2025 aqu xfio hidn
- (VND) i
Phai thu khéch hing 131 8.805.376.000 $05.376.000
Nz mua trd tidn tiwde 312 14,635.700.094 5.425.161.566

Vi nhitng tai ligu hién cé cia Cong ty, Chiing t0f kliong c6 didu kién thye hign cdc thi tuc kidm tofin
thay thé dé xdc dinh tinh déy du, tioh hién hitu, tinh chinh xdc va gif trj ctia ¢ khoin ng néu trén, Do
6, chiing t6i khong thé xdc dinh duge lidu o6 cn thiét phii diéw chinh cde 36 liu lién quan hofic thuyét
miith bb sung cho Béo cdo 18 ehinh riéng kém theo lién quan dén khoan mye ndy hay khong,

Ngodi ra, khon phéi thu khich hang qué han hon 03 niim | 805.376.000 VND. Tuy nhién, Cong
chua trich 1p dy. phong cho khodn-cng ng ndy, Do 46, ching t8i khong thé x4c dinh lidu cb cin thict
phii trich Ip dy phiong ng phai thu kho doi dbi voi khodn no niy va didu chinh ddi voi chi tidu "Dy
phong phai thu ngiin han khé doi" va cic chi tiéu lign quan trén Biio cdo tai chinh riéng hay khong.

i ehii dua va § kidn

Do thm quan trong cita viin & néu tai dogn “Cor sér clia vige tr chdi dwara Kién”, ching t0i khong thé
thu thip duge diy di biing ohtng kiém todn thich hop d6 1am oo s dua ra ¥ kién kidm todn. Do d6,
chimg t6i khdng thé dua ra ¥ kien kiém todn vé Biio cdio tai chinh riéng dinh kém,

Viin @& cin nhfin manh
Cliting t6i mudn lru ¥ ngudi doc dén Thuyét minh 1111 trong Thuyét minh bo cdo tai chinh riéng; tal

ngiy 31 thng 12 niim 2025 15 lify ké cia Cng ty 14 171.493.279.697 VND dii vugt vén chi 56 hitu

1723,141.790 VND, Tgi ngiy 3 1 théing 12 niim 2025, tdng ng ngfin han ciia Cong ty d& vugt qué thi sin
nglin han ciia Cng ty 1a 2.185.036.586 VND. Diu kign nlly cling véi nhimg véin dé khiie dugo néu

trong thuyét minh s6 TIL1 cho thdy sw tdn tai eda yéu t6 Khioug chic chin trong yéu c6 thé din dén nghi
ngér déng ké v& kha niing hoat dong lién tuc cila Cong ty.

Vido tir chéi dura ra ¥ kién ciia Chiing t6i khiong lién quan dén vin dé ndy.
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vin ab khie

Béo cho {ai chinh riéng cho niim ti chinh két thite vio ngly 31 thing 12 nim 2024 dii dugc kiém todn,
Kitm todn vién di tir chéi dua ra ¥ kién déi véi Bdo cho tai chinh riéng ndy theo Bio co kiém todn
gy 24 thang 03 ndm 2025, Céo cor 56 cita vige tir chdi dua ra ¥ kién dioe nhiie lni trong biio cho kiém
tofin ky nay Ti do Cang ty chua gidi quyét.

Céng ty TNHH Dich vy Tu viin Thi chinh Ké todn
vit Kidm tosin Phin Nam (AASCS)
] *“ m dbe Kifm todn vién

|
1

Ty Quang Long Ngguyén Thi Thie
$b Gify CN DKHN kiém ton: 0649-2023-142-1 86 gilly CNDICHN Kidm todn: 2626-2023-142-1
Thémbr phd Ho Chi Minh, ngay 20 tiing 03 ndimn 2026
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2. Bio cdo tai chinh dwgce kiém toan

- Truy cdp website www.housevietnam.com @& xem chi tiét Bao cdo tai chinh 2025 da
duge kiém todn.

- Dinh kém theo B4o cdo thudng nién nay 1a Bo céo tai chinh hop nhét 2025 da dugc
kiém toén.
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